MOBRA Meeting Minutes

8 PM — October 13, 2014

LA Summit Recap

Sean attended. New for 2015: Member loyalty program (point system for discounts for those who
renew year after year); Multi-year license option will be available at current year’s amount; Wrap-
around license for new members (Sept-next year for new members). Not a huge discussion about the
increase in one-days. Considering TT as its own segment/type of racing to open up cross marketing to
Tri-athletes. Official’s assignment tool will not be mandatory. Upcoming rebates back to the LA will be
based on racers day instead of number of licenses.

Expectations for spending the LA Rebate? There were a number of ideas, which will be compiled and
sent back out to LA’s.

Jerry is going (instead of Mike) to the Race Director’s Summit in Bend, OR. We will hear about this
meeting next month.

Board Elections
The four former board members up for re-election were unanimously re-elected. The configuration of
the board will be unchanged for 2015.

Calendar
2015 Calendar approved unanimously.

State Championship Applications
The applications are due November 30 in order to be considered for a championship.

Plan for upcoming meetings
All meetings will include a Race Review, Committee Reports, and Team/Rider Reports. Additional
main topics for the month will be:

November 2014 (not covered — move to a future meeting)
= Review BAR requirements and create feedback for each 2014 BAR Race Director prior to
accepting applications for 2015 (B.J. to create and bring 1-page checklist)
= Review budget for 2014 and draft budget for 2015 (Mike)
= Continue discussion of equipment needs for Race Directors (Jeff Maasen to research and
present rental offerings)

December 2014
= Review and select/approve State Races
=  Finalize/vote on budget for 2015
= Applications for BAR races due Dec 30
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